
 
 

 
 

 
 
THERE ARE TWO TYPES: 
 
EARLY - The early cast aluminium one seems to cause few problems except bent stainless rods that can be easily 
straightened on or off the boat. Even the pintle could potentially be replaced with a stainless bolt and a couple of 
nuts. 
 
LATER – The stainless type replaced the cast aluminium one at boat number 9293. In itself it is fine except for a 
tendency, in very well used boats, to crack on the corner of the structure that supports the pintle. It should be 
possible to reinforce this area with a plate.  
However, the big problem comes when the bolts are not checked regularly for tightness. The inner transom plate 
has captive nuts that corrode over time and detach themselves. If your bolts revolve without tightening you have 
this problem. 
There are three answers we are aware of: 

1. Cut a hatch into the rear deck and replace the nuts with nylocs that you will then be able to tighten 
though the hatch. Unfortunately this makes the boat illegal for racing (hatches are not allowed) 

2. Get an expert to cut a flap out of the back deck and, having replaced the nuts, weld up the flap (sounds 
drastic but we have done many of these and they look fine). We know of some companies who cut a flap 
in the hull or the transom. Although prettier we do not recommend this, as they are high stress areas. 

3. The fiddly one often used when only one or two nuts are a problem. Grind the head off the offending bolt 
and drill a slightly oversized hole through the plate. Push a length of whipping twine though this hole and 
put the boat on its side such that the whipping twine can be hooked through the bung hole (removing 
the bung assembly helps here). Tape a long bolt to the whipping twine and pull it through the hole such 
that the head is inside the hull. Hold the extended bolt by its thread and screw a nyloc into place.  

 
 
REPLACING YOUR TRANSOM PLATE  
 
The Transom Plate on most Toppers is stainless steel. It is attached through the hull to an Inner Transom Plate 
which is riveted in place on the hull and has good ‘captive nuts’. This all makes changing the Transom Plate very 
easy; just unscrew the bolts and replace. A bit of Sikaflex to seal any leaks is a good idea but not essential. 
 
However if you have an older style boat things are not so easy. The original system used an aluminium casting 
which is held in a dovetail detail on the transom backed up with screws.  
Next came a stainless steel outer plate with a stainless steel inner plate but with ‘captive nuts’ that didn’t stay 
captive for long! When the outer plate needed replacing it was a challenging job.  
Here’s a new solution: 
 

1. Remove your bailer (yes honestly!) and split the hull and the deck mouldings. 
2. Remove the old transom plate which may require grinding off any bolts that spin because the ‘captive nut’ 

inside is loose.  
3. Push a long piece of thin dowl through the bung hole towards the bailer slot  (Figures 1 & 2) 
4. Attach a length of whipping twine to the end of the dowl. 
5. Pull the dowl out so the whipping twine stretches from bung hole to bailer.  
6. Turn the boat on it’s edge so the bung hole is above the a bolt hole and drop the twine  
7. Repeat through a second hole. 
8. Feed the two pieces of twine, at the bailer end, through the appropriate holes in the new Inner Plate and 

tie the ends together. 
9. Feed the Inner Plate through the bailer hole and pull into place using the twine that extends through the 

two holes in the transom. 
10. Once the plate is in place inside the hull the outer plate can be lightly bolted through two of the other 

holes. 
11. Pull the twine through and discard. 
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12. Apply Sikaflex to the area around the bolt holes. 
13. Lightly screw in the other 3 bolts and tighten all 5. 
14. Stand back and admire your handy work! 
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